Fire Control Division Long Range Training Goals 2001

Long Range Goal One: Continue to improve Tomahawk Employment and Engagement.
This goal is a carryover from 2000 and supports the ship wide goal to improve on strike.
Strike-ex’s were conducted during 2000, with improvement over 1999 results. Force
wide emphasis continues on this important mission, and additional improvement can be
obtained onboard. This goal will be accomplished using the following training events:

R, PR

(1) Lectures will be given to increase the overall understanding of the process required
for successful tomahawk employment and engagement.

(2) FTs will fully participate in assigned Strike-Exs at sea to improve strike execution.

(3) Strike attack centers and Ford Island Weapons trainers will be scheduled. The new
Laptop weapons casualty trainer will be utilized.

(4) Evolutions and drills will be conducted to ensure the division understand and can
carry out procedures and casualties actions.

Long Range Goal Two: Continue improvement on torpedo employment practices,
Jocusing on pre-launch, post launch, and advanced tactics. This is a partial carryover
Jfrom last year, with a continued need to focus on the division's basic mission. This goal
will be accomplished using the following training events:

(1) Advanced topic lectures will be given to improve torpedo level of knowledge. In—
depth knowledge of the OD 44979, Conventional Weapons Manual, and Pre/Post
launch Adcap targets will be emphasized.

(2) Evolutions and drills will be conducted to improve the division’s actions.

(3) Torpedo attack centers at NSTCPAC will be scheduled. The sth will have an
opportunity to shoot torpedoes during POM cert.

(4) The division will use the CD post launch trainer to improve their tactical ADCAP
skills. 63/ j B
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Fire Control Division Training Goals 1st Qtr 2001

Short Range Goal One: Improve Fire Control Divisions ability to prepare for and
launch Tomahawk weapons. Include all preparation actions including spin up, mission
planning, and asset management along with casualty responses. The goal supports the
ships goal of executing Strike Missions in preparation for Pre-Overseas Movement and
deployment. The goal will be accomplished using the following training events.
(1) Training lectures will be given on Tomahawk firing procedures and
casualties.
(2) Fire Control division will conduct Strike-Ex exercises at sea. Additionally,
conduct Strike exercises at sea.
(3) Fire Control division will conduct Strike attack trainers inport if sufficient
time available (Mar 2001).
(4) Every FT will write an Indigo Firing report given initial conditions by
CSO/FTC.
Measure of Effectiveness: The following methods will be utilized for evaluating
success in completing the goal:
(1) Monitored lecture training will be evaluated by the FTC and CSO.
(2) The division should achieve a 3.0 average on questions pertinent to
the goal. :
(3) Monitored Strike-Ex and attack training. Have external monitors evaluate
every opportunity.

Short Range Goal Two: Improve Fire Controls Divisions ability to conduct TMA and
contact management in high density, shallow water operations. Include all TMA
methods normally conducted by the division, but this quarter training will add in the
complexity associated with high density contacts and shallow water. This goal directly
supports the ships goal of improving ship tactical performance in shallow water high
contact situations. The goal will be accomplished using the following training events.
(1) Training lectures and exams will be given on shallow water and high contact
density situations.
(2) At sea training evolutions will include periscope evolutions, AOBT
problems, and exercises designed for a high number of contacts.
(3) Every FT will prepare a set of presets for a shallow water high contact density
situation promulgated by the CSO.
Measure of Effectiveness: The following methods will be utilized for evaluating
_success in completing the goal:
’ (1) Monitored training will be evaluated by the FTC and CSO.
(2) The division should achieve a 3.0 average on questions pertinent high
density shallow water operations.
(3) At sea evolutions will be monitored by the CSO and FTC. External
monitors will be used every opportunity. .

OVer...

(4

T



Short Range Goal 3: Continue improvement on torpedo empIO);ment pre-launch and
casualties. This goal supports the department long range goal of pre-launch, launch, post
launch, and casualties. This goal will be accomplished using the following training
events:

(1) Advanced topic lectures will be given to improve pre-launch level of knowledge. In

— depth knowledge of the OD 44979, Conventional Weapons Manual, and Pre launch -

tactics will be emphasized. .

(2) Evolutions and drills will be conducted to improve the division’s actions.

(3) Torpedo attack centers at NSTCPAC will be scheduled. Snapshots and AOBT
problems will be used at sea.

(4) The division will utilize the ADCAP CD to improve performance.
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GREENEVILLEINST 3500.1A

Classification: __UNCLASSIFIED
LONG RANGE TRAINING PLAN
TRAINING GROUP: FIRE CONTROL DIVISION PERIOD: 2001
QUARTER SIT.
SUBJECT 1[2] 3 [4| ™8| REMARKS
TLAM/OTH - Preparations and Execution Q Combine with TMs as
issues (see Tomahawk Firing Procedures for &6 |elc |a feasible.
walk through)
Link 11 Operations A AQ(3)
Strike-Exercise (Strike-Ex or Slam-Ex) Rla|=x < |Q
Weapon System Operability Trainer-Ford A A(2) | Combine with TMs as
Island feasible
Snapshot Procedures A A(1) | Combine with TMs as
feasible
Operation/Maintenance on 3”/6” LCHR Sys A |AG® ?Oﬂ}:line with TMs as
€asibie
Use of Simulators N A(3) | Combine with TMs as
feasible
ADCAP Firing Procedures subjects — OD44979 Q t(_loﬂ}gline with TMs as
H : casioic
(pre-launch to point of firing) ala| < Q Discuss characteristics of
ADCAP and settings
ADCAP Post-Launch control subjects (point of Q ?""-‘l',’f” with TMs as
H €asioic
firing to attack) Qe @ Use post-launch trainer or
FCS
Conventional Weapons Manual — A A(l)
Mod 7 and Maintenance Weapons Guidance
Tomahawk FCS Casualties e ||l |a |Q
ADCAP FCS Casualties alalalqQ]lQ
FCS Hardware/Casualties S s 1824
In — rate training S s S(1,3)
Target Motion Analysis — Fire control tracking s s | $(2,4)
Periscope Observations/Fire Control Plots A AQ3)
TAC 3 Operations/Recovery Procedures 4 AQ2)
Lessons Learned (FT Div) A A(l)
Shallow water High Contact Density TMA s |=| 5 S(1,3)
Towed Array TMA s S 1824
NOTES:
2/
Submitted: Noted: (/ )W
De; ent Head Execut'ﬂe/Ofﬁcer
Approved:
Comeanding Officer
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Classification: UNCL 5 GREENEVILLEINST 3500.1B
TRAINING CRITIQUE

Date: __| \3 \\ oe*41 Lenghi ___ \NC Number in Attendance: _i
Leader , X/ (b3(e) ] Mo T3EoN3 /() a4 5

Subject: DVRAME Y. &\-O\ @ENGA)  Training Action Item: YD ‘
Training Group: -7 OV, ' Typc" Seminar / Evolution / OJT
Training Synopsis (Topics Covered): _ PUATIN 106, PLoTrinsb, M SR, USE SF T mE,
VERARLCATION, AT, O&omtiction), Wolitowrag 03, % MS;
SteoT SconBT, MOV, MSSLE VSAGE LQ.*O&Q,\

Training Adequaze@lg (Circle One), Evaluation Comments:

YES | NO YES | NO | List specifics for data used
TRP/Lesson Plan Followed / Training Aids Used l/
Lecture Objectives Stated / Logs and Plotted Date Used /
Lecture Objectives Met / Theory to Practice ’/
Depth Covered Sufficiently \/ re?nce': Feport Lessons l/
Lecturer: Hb) (-3) (éj '
Printed Name/Signature

Recommended Training Action:

SRTP Updated: . LIY(D// ¢ QZE,);,F, Noted:

Printed Name181gnature Printed Name/Signature
Department Head: Executive Officer: W
Remarks Action: Remarks/Action:

Commanding Officer:
Remarks/Action:

Classification: Enclosure (7)
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Classification: UNC Lt _

Leader: €664 FTC

GREENEVLLEINST 3500.1B
TRAINING CRITIQUE

Length: 57/‘5

Number in Attendance: "{(7’

Monitor. __C SO
Subject: STZ\\LE EX. le ~d"‘ 0")\ MOy Training Action ltcm:@d

Training Group: W‘*szoo.,«.l ErOLV. ITU\ Q\U/ on 0w e W/Smma@t@@

Training Synopsis (Topics Covered): %TZ_\[,E SO J \ MESSAGE TRAFF\C,

TRANC CASUALTIES , PoavErst PRocEDVRES, M3 Missiond

PLamninls, ssion CHARTING, MDY FAULT @ECOELY, Vo\CE

, ComMms TORE 1A K6 | UNLOADING, RAP D RELOAD.

Training Adcqual@sm (Circle One), Evaluation Comments: AV"A TING  Frdg AL“'\W}A{
POTSHEET  Fot e WE EvALLATION .

YES | NO YES | NO | List specifics for data used
TRP/Lesson Plan Followed v/a Training Aids Used v
Lecture Objectives Stated wia Logs and Plotted Date Used | #/4
Lecture Objectives Met N /a Theory to Practice /

v Incident Report/ Lessons \/
Depth Covered Sufficiently ) Learned

- Lecturer: s DD/ 3./ Y S | &1 Monitor: (%0 : ’:(b) () /(19) [ 6),:(
Printed Name/Sigrfature 24 Printed Name/Signature /

Recommended Training Action:

077
SRTP Updated: -L D"b)(z‘)' b);(c)lyfv_ Noted:

Printed Name/Signature ! Printed Name/Signature

Department Head: Executive Officer:
Remarks Action: Remarks/Action:
Commanding Officer:

Remarks/Action:

Classification: UN £ LA 5‘5
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Fire Control Di\ .. .on

W ARPReo N COpMLDI V.
v FTC/SS\“ o co E’Té{ k___'/_.
Xo __z ér %ﬁr. . ___\{
/4 FT1/SS S %
ol , EN, ‘ —j
. . e —
v~ FT1/SS D=
v FT2/SS e v T
479 y
v FT2SS™" W — () ()
v FT2/SS el e
" e e
v FT3/SS s~
e o
v ™
FT3/SS s —
v FT3/8S° Talas =
'Nz\sﬁ .__({
v FTSST L el |«
X-Present ~ A-Absent S-School L-Leave

gy,



Classification: VNUAg, GREENEVILLEINST 3500.1B
TRAINING CRITIQUE

pae: 280 dawd o[ Length | Lz NumllxrinAncn&ance: _&_
- _C:L/'&“@_ Monitor: ______ Eb*g/ (o“gj

subject: "7 dprn Hutp oK (24514 ML TIES  Training Action ltem: YN

Training Group: EFr= Divy Type: Lecture / Seminar / Evolution / OJT

Training Synopsis (Topics Covered): ABesT [mﬂn’c// Hagin FIRE [1’/ 75 }’//ZE (&P& I)

_QA@ ™ —  Bopier Azard d&wﬂ'a'f ‘Zﬁoﬁ?’rg rqlméb ao

Rorskyr $Safen L. T' SoosTer Al Lz)‘" (o2 -~ Daln LQA 5»’/

D{{Dm} - De pleass, Msle foil . lode = HaLHFals7o oped,
(213~ ,znlimhc/f CoVLET, (,,12 - TRASDICEr falure.

Training Adequa @' o (Circle One), Evaluation Comments

YES | NO YES | NO | List specifics for data used
TRP/Lesson Plan Followed X Training Aids Used X
Lecture Objectives Stated )< Logs and Plotted Date Used (
AY
Lecture Objectives Met K Theory to Practice X
: % lncldcnt Report/ Lessons
Depth Covered Sufficiently )(

. . | \/7 /. W/ CCE‘%/
Lecturer: | . ,E-L,’;,’.:"./ ,If"' f% Monitor: T—\ 3 / be \ ’ B

Printed Name/Signature! Pnnted Name/S ﬂ. %\/

Recommended Training Action:

2l
fsl At
J&,ng,;_ﬂ n— Noted:
Printed Name/81gnamre u7 Printed Name/Signature

SRTP Updated:
Départment Head: . " Executive Officer:
Remarks Action: Remarks/Action:
Commanding Officer:
Remarks/Action:
Classification: WC\/P(SQ Enclosure (7)
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p<___FT2SS /p)(a) h
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X~ FT3/SS
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£ FT3/SS ]
X-Present A-Absent S-School

L-Leave



Classification:__ Gh  iVILLEINST 3500.1B
TRAINING CRITIQUE

Date: is Taw ol Length: l.o HE Number in Attendance: 'Zg ?Fr’f“ﬂ
Leader: FTC Monitor: c 30
Subject: S tribke Pops Training Action Item: Y¥/N

Training Group: TM & FTs Type: Seminar / Evolution / OJT

Training Synopsis (Topics Covered): _ Missle P«‘»; (,Qc..,\-‘ Odn  lac Tabvdos, Tk ®,
T TF‘-L 0T0, ok, LOatcdh w»(.(k DFS/(C; qu}%a:} Mu/ﬂ"sw’tf U'CKTP""
(whc(* Pow Do t Luvwh boderes, PvL‘lu»J-. L‘»«L(/ ) Ca@cj.},,,_s s Nw,les}"’%
Cosclfy PuC Cailure, Mt el & Op G&‘o{*ﬂ): '

Training Adequat@g (Circle One), Evaluation Comments:
List specifics for data

YES NO YES | NO used

v -
TRP/Lesson Plan Followed Training Aids Used v

/ Logs and Plotted Date ‘/
Lecture Objectives Stated Used
Lecture Objectives Met "/ Theory to Practice

/ Incident Report/ 1
Depth Covered Sufficiently Lessons Learned

s = _ .
Lecturer: C-fS [b ¢l Monitor: (‘O/CbS/L & [
Printed Name/ Sl ture Printed Name/Signature
Recommended Training Action:
N 2o/
PN} A ol
SRTP Updated: / ’Cbﬁ/ be Noted: 60/ A
Printed Name/Silnafufe Printed Name/Signature
Department Head: E J;,} / b6 Executive Officer:
Remarks Action: Remarks/Action:
A

Commanding Officer:
Remarks/Action:
Classification: J Y Enclosure (7)
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CSsO : z

LT Mahoney

ST-Division
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STSC

STS1

STS1

STS2
STS2
STS3 (li(é)
STS3
STS3
STS3
STS3
STS3
STS3 ’
STSSA
,A\

STSSA

Key
X Present
T TAD

M Medical

MM-Division

MMC (

;fmﬂ (b))

s (0)(9)

MMFA ‘—[ v

FT-Division

FIC ) /
FT2 Ve

s (b)(3)' 7
FT2 .

FT3 (b)(0) 1

FT3

FT3 \ ;
gy A —
DECK~Division

FT1 o
e (bi(3)
SR (b)(e)

Additional

_

L Leave S School
W Watch
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GR"  TBVILLEINST 3500.1B

15 ._.c 99
Classification: JroCLnS
TRAINING CRITIQUE
Date: ?57 JAR q" Length: I-c H"" Number in Attendance: _é__F:}_S
Leader: EbB ’bé:-l Monitor: Co C 1?3 /b 6j
Subject: Cww / male 7 cC oo € Training Actlon Item: Y/N
Training Group: ~Ts UU'\'A Tms Type: / Seminar / Evolution / OJT

Training Synopsis (Topics Covered): Mode 7 colidee checks, MWP 2038 Cowv«“‘&kg
L Gapen s Mw:& . ﬂ..rpoer. M S\, ok M'—k LJ"J-\ J'J ﬂ"‘k K TQs‘k,
T clwednw\ L&\)A\ emx‘)f aedcty Pc_rcf.«\mons leu k %‘ ﬁq, Links
CO prman®  foxad soaqu ;_,‘Z,, past | Mg ‘ﬂ«»—; m!w/c p/f’ TJ,J of€

Training Adequate (Circle One), Evaluatlon Comments:

List specifics for data
YES NO . YES | NO used
TRP/Lesson Plan Followed Training Aids Used
Logs and Plotted Date
Lecture Objectives Stated Used
Lecture Objectives Met ] Theory to Practice
Incident Report/
Depth Covered Sufficiently Lessons Learned
/ 4
. l——“ -
Lecturer: Cbg/b'é_] Monitor: CSQ/ 'r"—“i'i3/b 61
Printed Name/Signature Printed ﬁame/Signature
Recommended Training Action: 0c [ acakas il “'\"‘M‘?{ ~ dat < @{‘lfﬁ* o c"l‘f+)
] ) ‘ 7
py -
SRTP Updated: Lo /MZL— Noted: CC:J,/ Cbs /b%:( -
Printed N/ame/signature Printed Name/Signature
Depértment Head: W Z-\v Executive Officer:
Remarks Action: Remarks/Action:
/) /. -
Commanding Officer: Y//é//k ‘ —
Remarks/Action:
s
Classification: LRLAS \.,

Enclosnure (6)
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Classification:

GREEN . JLLEINST 3500.1B

15 - 99

I CASS

GROUP EXAMINATION COVER SHEET

TRAINING GROUP: _F1RE dowrraL D is vs/ DATE ADMINISTERED: o7 JAn@ |
TOSIC(S): MELTAL TMA, MODE G CongrpENLE CHEC S, TomANAE STRIKE , IDMANAML,
—CASUTIES, wATCH STAUDIPE, MLAP, ToW [COUCRT Lav b
APPROVAL: ©  SUBMITTED: - Cb‘? bé’A REVIEWED (DO): ___ /A
REVIEWED (LPO): _. - 3?3./ &e;{b APPROVED (DH): 1122)1‘(,
RESULTS: HIGH AVE LOW, NoFailed: __of _
121345l ef7]slo]wfur[vels 1
ToTAL| O/A POINT VALUE PER QUESTION REQUIRED
NAME | 15 | rave| 48] 48| 4l 4.€] . H4.d] 4 4] ZH 93V Y 4. FI.Fd. 4| acnon
i@ <wL%P_lj.¢’ POINTS PER QUESTION
S5 3.0 6134 149144 Ud kb 14414 1z Flyb[2a]7.d][2.9].Y43.4
[(D(3) TRp 3.5 [1.848]36]3 ]3] 4 Halg M 3010 [ U0 34| 54 TH
(eXe). UpZPI3 5 2 B.0[0ol48 6154 5N 5TH.4
i Y 24 % & 2.1 2400 DY OV Bla.4 34135135104
B Al Ao 2./ 14428 4 % ‘@L%Ji’.z ! 44174 4135144 |
- ’_1 g 151 [ik|H4] 4.0[( Y-S 03d DR ARD b6 BS5se [HP
ASSIGNED GRADERS: __._, . _Lb3(b&x
REMARKS:
— y
mwmﬁSﬁzL3l%§l LPO/DATE NOTED: XO/DATE
REVIEW: DO/DATE NOTED: CO/DATE
REVIEW: DH/DATE Retrained on failed question numbers ( ) :
comp date
Re-examined failed question numbers { ) .
. comp date
Classification: U\iﬁﬁﬁs

Enclosure (7)
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15 DEC 99
Classification: Unclassified

LONG RANGE TRAINING PLAN

TRAINING GROUP: Ship Control PERIOD: YEAR 2001

QUARTER SIT.

SUBJECT 1 2 3 4 REQ.’s REMARKS
Watch to Watch Compensation/ Trim Analysis/ A A
Equilibrium Polygon
Thumb Rules ' A A- 4.,
Hydraulic Modes/Loss of EA-EH Power S - S S
High Speed Operations/ Planes Casualties/SOE A A
Commanding Officers Standing Orders *"’ A
oo

Casualty Procedures-(General, Fire, Flooding) S S S
Watch Standing Principles A A
P/D Operations and Evolutions S - S S
Surfacing & Diving-Including Rigging of the A A
Bridge and Sail
Shallow Water Operations A A
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